
' Indicates Required Fields
SECTION 1:

DEFENSE LOGISTICS AGENCY
DISPOSITION SERVICES

74 WASHINGTON AVENUE NORTH
BATTLE CREEK, MICHIGAN 49037-3092

Law Enforcement Support Office (LESO)
Application for Participation / Authorized Screeners Letter

(This form isfor State/Local Law Enforcement Agencies only)

•Originating Agency Identifier (ORI) Number [If applicable) TX1690000

•Agency Name: JMONTAGUE COUNTY SHERIFF'S OFFIHF
•Agency Physical Address: jl 11 SOUTH GRAND AVE~ J*aty: Montague
•NCIC P.O. Box or address (H different than above i.e. Terminal Location): IpOBOX 127

•Phone #:

•State: TX •Zip Code:

940-894-2871 I Fax* [940-894-2114

76251 J *Ema,l: JJLAWSON@MONTAGUESHERIFF.COIvi Note: Email Is needed for
automated system notifications.

Agency MUST have at least 1full-time officer to participate in the program. Indicate the number of compensated officers with arrest and
apprehension authority. Part-time field MUST be filled In: N/A, 0or -Is acceptable.

•Part-time

*#l

«2

«3

#4

•Full-time: 13

^^^^!l^ee^aTf i6 ^UP,°yed by the<**«»«"*»«"»»• individuals Identified below may request access to act as anauthorhed WD Screener- on behalfof this Law Enforcement Agency. Agency MUST Aow at least 1RTD ScreenVr.

SHERIFF
•OfficialTitle/Rank

MARSHALL THOMAS
•First Name •Last Name

MTHOMAS@MONTAGUESHERIFF.COM I[940-894-2871 llMARSHALL THOMASl
*Cm9tl • '

POC (Aircraft/Small Arms/Vehicle)
•Email

•Phone Number

CHIEF DEPUTY JACK
•Official Title/Rank

LAWSON
•First Name •Last Name

iJLAWSON@MONTAGUESHERIFF.COMl1940-894-2871 llJACK LAWSON
•Phone Number

•Email
POC (Aircraft/Small Arms/Vehicle)

ADMINISTRATIVE ASSISTANT KASIE
•Official Title /Rank

HAMILTON
•First Name •Last Name

[KHAMILTON@MONTAGUESHERIFF.COM|l940-894-2871 IJKASIE HAMILTON 1
•Email ___ " • '

POC (Aircraft/Small Arms/Vehicle)
•Email

•Phone Number

DEPUTY BRANDON
•Official Title /Rank

FISCHER
•First Name •Last Name

BFISCHER@MONTAGUESHERIFF.COMl|940-894-2871 [IbrANDONFISCHFR
•Phone Number•Email POC (Aircraft/Small Arms/Vehicle)
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SECTION 2:

RESERVED FOR LAW ENFORCEMENTAGENCY USE ONLY

LawEoforcementAgency/Activity-neiESO Program defines this as aGovernmental agency/activity whose primary function Is the enforcement of
appHcable FederalStateandLocallawsandwhose compensated law Enforcement officers hVvethe^^

tffS^^JSS^X^ra,^f'' °J!derStand that'muSt pr0V,de mv State a™*"" "n application to update my agency

'{Check only one): v^ am sienlne thls document as the CLEO of this law enforcement agency.
Qln my official position or as Acting/Interim, Iam authorized to sign documents on behalf of the CLEO for this agency

I^,!?'hPS*f^'^O'mnt department policy or Memorandum that provides such signature authority to the
individualholdingthat officialposition.

SST^,"" °feM%?ed"?»«». the supervision ofsuch use, and the evaluation ofthe effectiveness ofsuchus^ZZng
WWiateuseofco^riproperty.l certify underpenalty ofperfurytha^ *
stotementmayresultln]udlctaloctlonsorprosecutlonunderl8USC§1001. *"w»»^w

SHERIFF MARSHALL THOMAS #fc'sftS

SECTION 3:

•TTTIE •PRINTED NAME: FIRST & LAST

MTHOMAS@MQNTAGUESHERIFF.COM
•EMAIL

•SIGNATURE

or/^y/z^-
•DATE

RESERVED FOR STATE COORDINATORS OFFICE USE ONLY

AS th^M^S0r/HState1K(!ln1t °f C°,ntaCt ,l h3S bee" detern»ned that «»•«*» meets the definition ofa"Law EnforcementAgency/Activity" as described in section 2.1 certify that all information contained In this application Is valid and accurate.

Michelle Farris
•PRINTED NAME FIRST & LAST •SI6NATURE •DATE

SECTION 4:

RESERVED FOR LESO USE ONLY

nXSuaTidtS°|r$^S£&t!*mn*^ ** ^""S""•* «"*«"«**«*»*e LESO Program authoJz« me™ltaL„.„ i ? , 1*?™ * SCfeen eXC8SS P"*"** Vour facilities as authorized participants in the LESO Program. This authorized

andapZ^
•This agency is authorized to screen items via the LESO Program under authorized Agency DODAAC

•LESO Authorized Signatory:

•SIGNATURE

LESO Notes:

Page2 of 1

•Screener letterIs valid oneyear from thisdate:

Note: Once this screener letter has expired, agency can request
a new screenerletter (LESO AUTHORIZATION SCREENER
LETTER, v.MARCH 201BJ onlythrough theirSC/SPOC

(Application Version: Oct 11,2018 •



State Plan ofOperation (SPO) between:

The State of Texas and the
(State/United States Territory)

MONTAGUE COUNTY SHERIFF'S OFFICE
Law Enforcement Agency (LEA)

1) PURPOSE This State Plan ofOperation (SPO) is entered into between the State/United States (U.S.) Territory
and Law Enforcement Agency (as identified above), to set forth the terms and conditions which will be binding
on the parties: wflh respect to Department of Defense (DoD) excess personal property conditionally transferred
pursuant to 10 USC §2576a, in order to promote the efficient, expeditious transfer of property and to ensure
accountability ofthe same.

2) AUTHORITY The Secretary ofDefense (SECDEF) is authorized by 10 USC §2576a to transfer to Federal
and State Law Enforcement Agencies (LEAs), personal property that is excess to the needs ofthe DoD, including
small arms and ammunition, that the Secretary determines is suitable to be used by such agencies in law
enforcement activities, with preferences for counter-drug/counter-terrorism, disaster-related emergency
preparedness or border security activities, under such terms prescribed by the Secretary. The SECDEF has
delegated program management authority to the DLA. The DLA Disp Svcs LESO administers the program in
accordance with (IAW) 10 USC §2576a, 10 USC §280, DoDM 4160.21 and DLAI 4140.11. The DLA defines
law enforcement activities" as activities performed by governmental agencies whose primary function is the

enforcement ofapplicable federal, State, and local laws and whose compensated law enforcement officers have
powers of arrest andapprehension.

3) GENERAL TERMS AND CONDITIONS "DoD excess personal property" also known as "items-
equipment", "program property", or "property". "DLA Disposition Services Law Enforcement Support Office"

also known as "1033 Program", "LESO Program", "the program", or "LESO". "State or U.S. Territory" also
known as "the State", "State Coordinator (SC)", "State Point of Contact (SPOC)", or "SC/SPOC" "Law
Enforcement Activities" also known as "agencies in law enforcement activities", "Law Enforcement Agency
(LEA)", "program participant", or "State/LEA".

a) Property made available under this agreement is not for personal use and is for the use of authorized
program participants only. All requests for property shall be based on bona fide law enforcement requirements
Authorized participants who receive property from the program will not loan, donate, or otherwise provide
property to other groups or entities (i.e., public works, county garage, schools, etc.) that are not otherwise
authorized to participate in the program. Property will not be obtained by program participants for the purpose
ofsale, lease, loan, personal use, rent, exchange, barter, transfer, or to secure a loan. To receive such property
on an annual basis the LEA shall certify that they have:

i) Obtained authorization ofthe relevant local governing body authority (i.e., city council, mayor, etc.).

ii) Adopted publicly available protocols for the appropriate use of controlled property, the supervision
and the evaluation ofthe effectiveness ofsuch use, including auditing and accountability policies.

iii) Annual training in place and provides it to relevant personnel on the maintenance, sustainment, and
appropriate use ofcontrolled property, including respect for the rights ofcitizens under the Constitution
ofthe U.S. and de-escalation of force.

b) All costs associated with the transportation, turn-in, transfer, repair, maintenance, insurance, disposal
repossession or other expenses related to property are the sole responsibility ofthe LEA. The LEA shall also
be responsible to reimburse the U.S Government (USG) for costs incurred in retrieving and/or repossessing
property impermissibly transferred by the LEA to unauthorized participants.

Page 1of 14 Version-February 2021



c) The LEA will maintain and enforce regulations designed to impose adequate security and accountability
measures for controlled property to mitigate the risk of loss or theft of property. Program participants shall
implement controls to ensure property made available under this agreement is used for official law
enforcement use only The State/LEA shall take appropriate administrative and/or disciplinary action against
individuals that violate provisions of the Memorandum of Agreement (MOA) between the Federal
Government and the State/U.S. Territory and/or this SPO, including unauthorized use of property.

d) All property transferred to the LEA via the program is on an as-is, where-is basis.

e) LESO reserves the right to recall property issued to aLEA at any time.

f) General use of definitions/terms;

i) Demilitarization (DEMIL code)-a code assigned to DoD property that indicates the degree of required
physical destruction, identifies items requiring specialized capabilities or procedures, and identifies items
which do not require DEMIL but may require Trade Security Controls (TSC). Program participants are
not authorized to conduct physical demilitarization ofproperty.

il]r£0?'fed Pr°Perty"-items with aDEMIL code of B, C, D, E, F, G, and Q(with an Integrity Code
or 3 . Title and ownership ofcontrolled property remains with the DoD in perpetuity and will not be
relinquished to the LEA. When a LEA no longer has a legitimate law enforcement use for controlled
property, they shall notify the LESO and the property will be transferred to another program participating
LEA (via standard transfer process) or returned to DLA Disp Svcs for disposition.

iii) "Non-controlled" property"-items with aDEMLL code of Aor Q(with an Integrity Code of "6")
These items are conditionally transferred to the LEA and will remain on LEA accountable inventory for
one year from the ship date. However, after one year from the ship date, DLA will relinquish ownership
and title for the property to the LEA without issuance of further documentation. During this one year
period, the LEA remains responsible for the accountability and physical control of the property and the
LESO retains the right to recall the property. Participants should return any property in this one year
period that becomes excess totheir needs or they otherwise determine isnot serviceable.

(1) The LEA receives title and ownership of DEMIL "A" and "Q6" property as governmental
?ctitIeSiJltle and ownersh'P of this Property does not pass from DoD to any private individual or
LEA official in their private capacity. Such property shall be maintained and ultimately disposed of
LAW provisions mState and local laws that govern public property.

(2) Sales/gifting ofDEMIL"A" and "Q6» property after one year from the ship date inconsistent with
State/local law may constitute grounds to deny future participation in the program.

(3) After one year from ship date, DEMIL "A" and "Q6" property may be transferred, cannibalized
for usable parts, sold, donated, orscrapped.

(4) Once the property is no longer on the LEA accountable inventory, the property is no longer
subject to the annual physical inventory requirements and will not be inventoried during a LESO
Program Compliance Review (PCR).

g) All physical transfers ofproperty require LESO approval. Program participants will not physically transfer
property until the LESO approval process is complete. Program participants may request their SC/SPOC
X5SS!0 temporm}y conditionally loan property to another program participant (ifmission requires). Ifthe
SC/SPOC approves the temporary conditional loan, it shall be done using an acceptable Equipment Custody
Receipt (bCR) At the end ofthe temporary conditional loan, the item (s) shall be returned to the original LEA
for accountability. All requests for conditional loans will be based on bona fide law enforcement requirements.
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h) The program may authorize digital signatures on required program documentation.

i) The LEA is not required to maintain insurance on controlled property, aircraft or other property with special
handling requirements that remain titled to DoD. However, the LEA will be advised that ifthey elect to carry
insurance and the insured property is on the program inventory at the time of loss or damage, the recipient will
submit a check made payable to DLA for insurance proceeds received in excess of their actual costs of
acquiring and rehabilitating the property prior to its loss, damage, or destruction.

4) STATE PLAN OF OPERATION The Stateshall:

a) Assist in training LEAs with enrollment, property requests, transfers, turn-ins, and disposal procedures.

b) Adhere to the requirements outlined in the MOA between the Federal Government and the State/U.S.
Territory and ensure MOA amendments or modifications are incorporated into this SPO and program
participants are notified and acknowledge responsibility to comply with changes.

c) Submit aSPO to LESO that shall address procedures for determining LEA eligibility, allocation, equitable
distribution of property, accountability, inventory, training, and education, State-level internal PCRs, export
control requirements, procedures for tum-in, transfer, and disposal and other responsibilities concerning
property.

d) Enter into written agreement with each LEA, via the LESO-approved SPO, to ensure program participants
acknowledge the terms, conditions, and limitations applicable to property. This SPO must be signed by the
current ChiefLaw Enforcement Official (CLEO) (or designee), the Civilian Governing Body Official (CGB)
(or designee) and the currentSC/SPOC.

e)Provide program participants the following information:

i) The LESO Program StatePOCs:

State Coordinator (SC): Michelle Farris_

State Point ofContact (SPOC): Rolando Ayala_

State Point of Contact (SPOC): Laurie Patterson

State Point ofContact (SPOC): John Riddick

ii) SC/SPOC Facility Information:

Physical Mailing Address: 5805 N. Lamar Blvd BldgG Austin. Texas 787S2

Email: TxLESOProgram<gldps.texas.gov_

Phone Number: (512^ 424-7590

Website: https://www.dps.texas.gov/section/texas-leso-program/texas-leso-program

Hours ofOperation: 7:00AM - 5:00PM (CST)

iii) Funding to administer the LESO Program at the State-level is provided via:

The Governor of the State ofTexas has appointed the Texas Department ofPublic Safety to conduct
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management and oversight ofthis program. All funding and staffing will be provided bv the Texas Department

ofPublic Safety. _____

5) PROPERTY ACCOUNTING SYSTEM The State will maintain access to Federal Excess Property
Management Information System (FEPMIS) (or current property accounting system), toensure LEAs
maintain property books, to include, but not limited to, transfers, turn-ins, and disposal requests from an
LEA ortogenerate these requests atthe State-level and forward all approvals tothe LESO for action. The
State will:

a)Conduct quarterly reconciliations ofState property records.

b) Ensure at least one person per LEA maintains access to the property accounting system. Users may be
"active" or"inactive" in the system, so long asthey are registered. Ensure registered users are employees of
the LEA.

c) Ensure LEAs receive and account for property in the property accounting system within 30 days.

6) LESO WEBSITE The State shall access the LESO website for timely and accurate guidance, information,
and links concerning the program and ensure that all relevant information is passed to the program participants.

The LEA shall access the Texas LESO website at https.7/www.dps.texas.gov/section/texas-leso-program/texas-
leso-program, for timely and accurate guidance, information, forms and links concerning the program.

7) ANNUAL TRAINING 10 USC § 280 provides that the SECDEF, in cooperation with the U.S. Attorney
General, shall conduct an annual briefing oflaw enforcement personnel ofeach State (including law enforcement
personnel ofthe political subdivisions ofeach State). Individuals who wish to attend are responsible for funding
their own travel expenses. The briefing will include information on training, technical support, equipment, and
facilities that are available to civilian law enforcement personnel from the DoD. The state shall provide program
participants training material as discussed during the annual LESO training which includes information on
property management best practices to include (but not limited to) searching for property, accounting for property
oninventory, transfer and turn-in of property when it isno longer needed or serviceable.

8) ENROLLMENT The LESO shall establish and implement program eligibility criteria LAW 10 USC §2576a,
DLA Instructions and Manuals and this SPO and retains final approval/disapproval authority for application
packages forwarded by the State. Non-governmental law enforcement entities such as private railroad police,
private security, private academies, correctional departments, prisons, or security police at private
schools/colleges are not eligible to participate. Fire departments (by definition) are not eligible to participate and
should be referred to the DLA Fire Fighter program administered by USDA. Law enforcement agencies
requesting program participation shall have at least one full-time compensated law enforcement officer. Program
property may only be issued to full-time/part-time law enforcement officers. Non-compensated reserve officers
are not authorized to receive property. State law enforcement training facilities/ academies may be authorized to
participate in the program given their primary function is the training of bona fide State/local law enforcement
officers. Law enforcement training facilities/academies will be reviewed on acase-by-case basis. The State shall:

a)Validate the authenticity of LEAs that are applying for program participation. Only submit to the LESO
those application packages that the SC/SPOC recommends/certifies are government agencies whose primary
function is the enforcement ofapplicable federal, State, and local laws and whose compensated officers have
the powers ofarrest and apprehension. Ifthe State forwards an unauthorized participant application package,
this mayresult in a formal suspension of the State.

b)Have sole discretion to disapprove LEA application packages in their State. The SC/SPOC should provide
notification tothe LESO when application packages are disapproved at the State-level.
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rrr^T ^reeners ^ in *•application package are compensated employees of the LEA and are
1COLE certified peace officers. Ascreener may only screen property for two LEAs. Contractors may not
conduct screening onbehalfofa LEA. y

d)Make recommendation on what constitutes a"full-time" or "part-time" law enforcement officer.

e) Ensure LEAs update their account information annually, or as needed. This may require the LEA to submit
an updated application package. An updated application package shall be submitted for (but is not limited to)
the following: achange in CLEO, the addition or removal ofascreener, achange in the LEA physical address
or contact information,etc.

f) Provide the LEA acomprehensive program overview once approved by the LESO for enrollment The
overview will be done within 90-days ofaLEA being approved to participate.

The LEA shall:

a) Submit an updated application packet annually to the Texas SC/SPOC office no later than June 30 Any
time there is a change in personnel, CLEO, contact information etc, the LEA shall submit an updated
application packet within 30 days ofthe change.

b) Once approved for participation in the program, at least one ofthe LEA's authorized screeners must attend
amandatory training class within (6) months and prior to approval of property requests. The class will be
conducted free ofcharge to the LEA and will be held at alocation determined by the Texas SC/SPOC office
Screeners who may have been previously employed by and screeners for other LEA's, may still be required
toattend training asthe training qualifies the LEA, not the individual.

c) Upon completion ofthe mandatory training, at least one ofthe LEA's authorized screeners (preferably the
one who completed the training), must create an account in the current property accounting system and
maintain said account for the duration of the LEAs participation in the program, regardless ifthe LEA ever
receives property from the program.

d) Failure to complete all parts of the enrollment process listed above within (6) months of approval for
participation, will result in the LEA being deactivated from the program. Once deactivated, an LEA may not
apply for reactivation until the end ofthe following annual inventory cycle.

e) LEA transfer of responsibility of program property assigned to the LEA. Achange in CLEO, due to any
reason, will not relinquish responsibility from the LEA for properly maintaining accountability ofany and all
assigned program property. If the new CLEO does not wish for his/her agency to continue participation in the
program, the CLEO will notify the Texas SC/SPOC office in writing that they wish to return all assigned
property to their assigned Disposition Site and/or transfer it to another participating LEA and exit the program
The new CLEO remains responsible for any and all assigned property until it is officially transferred or
returned and the LEA's inventory iscompletely cleared.

9) PROPERTY ALLOCATION

a) The LESO shall;

i) Upon receipt ofaSC/SPOC validated request for property through the RTD website, will review and
give preference to requisitions indicating that the requested property will be used in the counter-drug
counter-terrorism, disaster-related emergency preparedness, or border security activities ofthe requesting
LEA. Program participants that request vehicles used for disaster-related emergency preparedness, such
ashigh-water rescue vehicles, should receive the highest preference.

ii) Require additional justification for small arms, aircraft, ammunition, and vehicles and to the greatest
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Hi)Reserve the right to determine and/or adjust allocation limits, to include the type, quantity and location
ofproperty allocated to the LEA. Generally, no more than one item (per partWfull-timeSwill
u^^- ^"^Tfr my be *lntod * the LES0 on *̂ ™* bS baSn mjustification provided by the LEA. Currently, the following allocation limits apply:

(1) Robots: one (ofeach type) for every ten officers (full-time/part-time).

(2) High Mobility Multipurpose Wheeled Vehicle (HMMWVyUp-Armored HMMWV OJAHV
one vehicle for every three officers (full-time/part-time).

(3) Mine Resistant Ambush Protected (MRAP) /Armored Vehicles: two vehicles per LEA.
(4) Small arms: one (ofeach type) per officer (full-time/part-time).

(a) LESO may authorize over allocations ofsmall arms in preparation for inevitable scenarios
i.e. training, equipment downtime (damage, routine maintenance, inspections) or other law
enforcement needs. The chart below is the standard for small arms acceptable over-allocations-

:•;' SmaUA^irfSHAcceptaitlleF
;•:' ;dv4BrT^l).p^Qns .
:. •#oC0fficeiss Siby.iype.

1-10 2 or less
11-25 3 or less

26-100 5 or' less
101-299 8 or less

300 or more 10 or less

(b) In instances where small arm allocation amounts exceed the "acceptable over-allocation"
levels the LESO will coordinate with States to verify accuracy ofthe officer count. Ifsmall
arm allocation is still beyond acceptable levels, LESO may authorize one of the following-
1) an exception to policy, 2)a transfer, or3)a turn-in.

b) The State shall:

i) Assist the LEA in tiie use ofelectronic screening ofproperty via the RTD website and shall access the
™Z d aJn!mm»m ?fonce daily (Monday-Friday) to review and process LEA requests for
property Property justifications shall be validated to ensure they meet the intent of 10 USC §2576a as
suitable for use by agencies in law enforcement activities. Prior to approving arequest or transfer, review
the L,bAs property allocation reportto prevent overallocation.

H) Upon receipt of avalid LEA request for property, provide arecommendation to the LESO on the
preference to be given to those requisitions for property that will be used in counter^rug
«Z?J p""10"8?' J,sasteur:rf,ated emergen°y Preparedness or border security activities of the recipient
rein?v^lI"*!.f°r,reh,C,es Tlfor disaster-re,*ed agency preparedness, such as high-wlterescue vehicles, should receive the highest preference. The State shall consider the fair and equitable
ttel^Z*JS*"*.bM8d °n C,Urrent LEA iment0ry and LEA Justifications for property. The Statet numheTSS"^Jf*rfl«W b*"g requested by LEAs is reasonable and justifiable given
Z^Z^Li T (fi,11't,m,f̂ ^ "Id Pri°r re1uislti<™ ^r similar items they have received
ES^XSES"praperty)-Genera,Iy'no more *-one ofany item per officer <™-
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c) The LEA shall:

i) Ensure that the individual who will be screening for property and submitting requests on behalfofthe
LEA, has completed the mandatory training and has a full understanding of the allocation limits,
justification requirements and forms utilized for all requests.

ii) Ensure that at least one person maintains access to and understands the use of the property accounting
system as long as the LEA is an active participant in the LESO program.

iii) Ensure that the individual responsible for managing the property accounting system, notifies the Texas
SC/SPOC office ofany property that is damaged upon receipt or is missing quantities that were
requested, so that an immediate adjustment may be made prior to receipt being made in the property
accounting system.

11) PROPERTY MANAGEMENT Certain controlled equipment shall have adocumented chain of custody
(i.e. an acceptable ECR), including asignature ofthe recipient. Controlled property requiring an ECR: small arms
(including parts and accessories), aircraft, vehicles, optics, and robots. It is encouraged to utilize ECRs for all
controlled property. LEAs may request cannibalization on aircraft or vehicles. Cannibalization requests shall be
submitted to the State for review. Cannibalization must be approved by the LESO prior to any cannibalization
actions. The cannibalized end item shall be returned to DLA Disp Svcs within the timeframes determined by the
LESO. J

a) Aircraft-Aircraft will not be obtained by LEAs for the purpose ofsale, lease, loan, personal use, rent,
exchange, barter, transfer, orto secure a loan and shall be reported to the LESO atthe end oftheir useful life.
All aircraft are considered controlled property, regardless ofDEMBL code. Aircraft that are no longer needed
or serviceable shall be reported to the General Services Administration (GSA) for final disposition by the
LESO Program Aircraft Specialist

b)Vehicles-Program participants that request vehicles used for disaster-related emergency preparedness, such
as high-water rescue vehicles, should receive the highest preference. Vehicles will not be obtained by LEAs
for the purpose of sale, lease, loan, personal use, rent, exchange, barter, transfer, or to secure a loan and
vehicles that are considered controlled property will be returned to DLA Disp Svcs atthe end oftheir useful
life. DLA Disp Svcs Field Activity/Site will identify qualifying DEMIL Aor Q6 vehicles and may issue
(upon LEA request) a Standard Form (SF) SF-97 to the LEA upon physical transfer ofthe vehicle. The LEA
may modify the vehicle during the one year conditional transfer period.

c) Ammunition-LESO will support the U.S. Army (USA), in allocating ammunition to program participants.
Ammunition obtained via the program will be for training use only. At the time ofrequest, the LEA will
certify in writing that the ammunition will be used for training use/purposes only. The USA will issue
approved transfers directly to the LEA. The LEA is responsible for funding all packing, crating, handling,
and shipping costs for ammunition. The LEA will make reimbursements directly to the USA. Ammunition
will not be obtained by LEAs for the purpose ofsale, lease, loan, personal use, rent, exchange, barter, transfer,
orto secure a loan. Ammunition obtained via the program shall not be sold. Ammunition will be treated as a
consumable item and not tracked in any DLA inventory system or inspected during PCRs. LESO shall track
and maintain necessary records of ammunition that has been transferred to LEAs and will post all requests,
approvals, and denials on the LESO public website.

d) Small arms:

i) Small arms will not be obtained by LEAs for the purpose of sale, lease, loan, personal use, rent,
exchange, barter, transfer, or to secure a loan and shall be returned to DLA Disp Svcs at the end oftheir
useful life. Cannibalization of small arms is not authorized.
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n) Temporary modifications to small arms are authorized; permanent modifications to small arms are not
authorized (i.e. drilling holes in the lower receiver ofasmall arm). In cases of temporary modifications
an parts are to be retained and accounted for in asecured location under the original serial number for the
small arm until final disposition is determined. If the modified small arm is transferred to another LEA
all parts will accompany the small arm to the receiving LEA.

iii)SmaIl arms will be issued utilizing an acceptable ECR which obtains certain information about the
property being issued to include (but is not limited to) the signature of the law enforcement officer who
is accepting responsibility for the small arm(s), the serial number of the small arm, the date in which the
law enforcement officer took possession ofthe small arm, etc.

iv) Small arms that are not carried on an officer's person or in the officer's immediate physical vicinity
will be secured using "two levels of physical security". Two levels of physical security meaning two
distinct lockable barriers, each specifically designed to render asmall arm inaccessible and unusable to
unauthorized persons. Lockable barriers meeting this description may be either manual or electronic.

v) Program participants no longer requiring program small arm(s) shall request authorization to transfer
the small arm to another participating LEA or request authorization to turn-in/return the small arm
Transfers and turn-in requests shall receive final approval from the LESO; small arms will not physically
move until the LESO provides official notification that the approval process is complete When
tumtng-in small arms to Anniston Army Depot, the LEA shall follow LESO turn-in guidance.

vi) Local destruction (DEMIL) ofsmall arms isnot authorized.

vii) Lost, Stolen orDestroyed (LSD) small arms:

(1) Program participants with multiple instances of LSD small arms in afive-year window will be
assessed by DLA Disp Svcs to determine ifasystemic problem exists IAW DLAI4140.11.

St?1^,0.10 investiSations may °e initiated if small arms are improperly disposed of or become
LSD while in program inventory. The LEA may be required to reimburse DLA the fair market value
ot the small arms when negligence, willful misconduct, or a violation ofthe MOA between the
Federal Government and the State/U.S. Territory and/or this SPO is confirmed at the conclusion of
the Financial Liability Investigation ofProperty Loss (FLIPL).

(a) Reimbursement will be within 60-days ofthe completion ofthe FLIPL.

(b) Title will never transfer to the recipient regardless ofthe status ofthe small arm.

(c) Payments due to DLA Disp Svcs, based upon the findings of the FLIPL, may be paid by one
ofthree methods: 1) credit card via pay.gov, 2) cashier/ business check, or 3) wire transfer.

(3) In instances of LSD small arm recovery, DoD retains title in perpetuity and the small arm shall
be immediately relinquished/surrendered back tothe program.

11) PROGRAM COMPLIANCE REVIEWS (PCR)

a) The LESO shall-

i) Conduct PCRs to ensure that the SC/SPOC, and all LEAs within aState are compliant with the terms
and conditionsi ofthes program as required by 10 USC §2576a, the MOA between the Federal Government
and the State/U.S. Territory and/or this SPO and any DLA Instructions and manuals regarding the
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program. PCRs are conducted to ensure property accountability, program compliance, and program
eligibility. r ^

ii) Conduct PCRs for participating States every 2years, providing training to the State/LEA as needed.

iii) Reserve the right to conduct no notice PCRs, or require an annual review, or similar inspection on a
more frequent basisfor any State/LEA.

iv) Intend to physically inventory 100% ofproperty selected for review at each LEA during aPCR. The
use ofECRs in lieu ofphysical inspection is discouraged during PCRs. Extensive use ofthe ECR (without
prior coordination with LESO) may result in anon-compliance finding during the PCR.

v) Intend to review as much property as possible during aPCR.

(1) The goal is to review 20% ofaState's overall small arms inventory.

(2) The goal for inventory selections (at LEAs selected for review) is 15% of an LEAs general
property toinclude non-controlled property (DEMIL code Aand Q6).

vi) Select LEAs not visited during the last three regularly scheduled PCR cycles (as applicable).

vii) Recommend corrective actions (which may include suspending aState/LEA from program
participation) for findings ofnon-compliance identified during a PCR.

(1) The LESO shall issue corrective actions (with suspense dates) to the State, which will identify
whatis needed to rectify the identified deficiencies within the State/LEA.

(2) Ifthe State/LEA fails to correct identified deficiencies within the LESO suspense dates, the
LESO may move to restrict, suspend, or terminate the State/LEA from program participation.

(3) States found non-compliant for a PCR will be suspended for aminimum of60-days and will not
be reinstated until the State successfully passes a LESO-conducted PCR.

viii) Ensure the State/LEA understand that property shall be transferred to a participating agency with
SC/SPOC and LESO approval or returned to DLA Disp Svcs when no longer needed or serviceable.

b) The State shall:

i) Assist the LESO as required, prior to, during and upon completion ofthe PCR.

ii) Assist in the coordination ofthe PCR daily schedule ofevents and forward the schedule to LEAs that
have been selected for review.

iii)Contact LEAs that have been selected for the PCR via phone, email or in person to ensure they are
aware of theschedule andare prepared forthe PCR.

iv) Receive inventory selections from the LESO and forward them to the selected LEAs. The State shall
ensure the LEA physically gathers the selected property in a central location (to the greatest extent
possible) which will allow the LESO to physically inventory the property efficiently during the PCR.

v) Coordinate the use ofany ECR with the LESO prior tothe PCR.

vi) Ensure LEAs understand property shall be transferred to a participating agency with SC and LESO
approval or returned to DLA Disp Svcs when deemed no longer needed or serviceable.
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vii) Conduct State-level (internal) PCRs of participating LEAs to ensure property accountability
program compliance and program eligibility utilizing a PCR checklist provided by the LESO or
equivalent (for uniformity purposes). '

iJLBT%l sTu™u] t^Tf*pc?ofat ,east 8% ofLEAs with pr°gram inventoryis """pletedannually (3 /„ ofwhich will be focused on program participants with no controlled property). Results
of the Stete-level (internal) PCR will be kept on-f.le with the State. Documentation shall be provided
to the LESO foreach LEA that received a State-level PCR.

(2) The State-level (internal) PCR will include, atminimum:

(a) Areview ofthe dually-signed SPO, ensuring it is uploaded to the property accounting system.

(b) Areview ofthe LEA application package to confirm authenticity and eligibility ofthe LEA.
(c) An inventory ofproperty selected for review ateach LEA.

(d) Areview of each selected LEA files for any of the following which may include turn-
ln/transfer DD Form 1348-1A, ECR, small arm documentation, FLIPL documents, exception to
policy letters, approved cannibalization requests, or other pertinent documentation as required.

(3) Request that the LESO restrict, suspend or terminate an LEA based on findings during State-
level internal PCR or due to non-compliance with terms of the MOA between the Federal
Government and the State/U.S. Territory and/or this SPO, DLA Instruction/Manual or any statute or
regulation regarding the program.

(4) Notify the LESO and initiate an investigation into any questionable activity or action involving
property issued to aLEA that comes to the attention ofthe State and is otherwise within the authority
or the Governor/State to investigate. Upon conclusion of any such investigation, take appropriate
action and/orjnakes appropriate recommendations on restriction, suspension, or termination of the
LbA to the LESO. The SC may suspend or terminate aLEA participation in the program at any time
tor non-compliance.

c) The LEA shall:

° c.g!eCD^C0.mp,ly/ithla11 requeStS and re<luirements pertaining to both aLESO PCR and an internalState PCR, including, but not limited to the following:

U SS£a11 Pr0gmm Pr°perty and fi,BS that m ^"ested to be seen by either the LESO or
SC/SPOC,are available on the date/timeselected.

2) En™|̂ Pr°gram P^rty is laid out in an overly fashion and easily accessible by the LESO
or oLYoPOC.

3) Coordinate the use ofany ECR with the LESO or SC/SPOC, prior to the PCR.

4) Notify the SC/SPOC, prior to the PCR, ofany LSD property, so that adjustments may be made.
5) Notify the SC/SPOC, prior to the PCR, of any property that will need to be seen at multiple

locations, sothat accommodations may be made ahead ofthe PCR date/time.
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hKXffir-5,^^^^^^^<oT^g*-• demil

sp^t^^^
b)Bnsure an approved and current SPO is uploaded in the property accounting system for^ LEA.
c) Validate the annual physical inventory certifications submitted by LEAs.
d) Adhere to annual physical inventory certification requirements as identified bv the IBm or,,, • r
mventones and certification statements will be maintain* on ffle UW theS^tords ^le.' ^

^rsi-si.TXtd^"looa,io"iimta uw *• moa b— *° ™-
pSEEZZT** °f Pn>gram PartiCipan,S "*° M,0 —»*• - •*•* *• <W«W annual

TheLEA shalj-

^i£%£2ZZZZL^£S"LES0 -*"* is—~ -»* - -
T^d l£2*2Ei&!Wmi mi is wl*in a"oca,ion '"* ttw *e spo betwM« "* s»<°°f
c) Not certify any property that is found to be LSD and will notify the SC/SPOC office immediately.
d)Complete the electronic certification ofall assigned inventory on or before August 31- ofevery year

b)LSD property with aDEMIL code of»A» and -Q6" shall be reported to the State/LESO within 7«iays.

tls'SSsofSSL?TETNATim *°*™ >-**—- -1—»•«•**.
be suspend* temrrnated, or placed on restricted status. Reaction,'m^^ZZSS^SiZ'Z
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be in writing and will identify remedial measures required for reinstatement fif «nni,v.kw c . .

aLEA is restricted from receiving an item or commodity due to isolated issues with the identified item or
commodity. Restricted status may also include restricting aLEA from all controlled property

tlSt2Ltermirl0n"Th/ f/SP°C Wi" C°°"linate With LES0 to identify arealistic timeframe to completethe transfer or turn-in ofall property. The LESO retains final authority to determine timeframe requSntL

S^n.?""1?10**"? f/SPOC Wi" COOrdinate with LES0 to identirV arealistic timeframe to completethe transfer or turn-m ofall property. The LESO retains final authority to determine timeframe requirements
c) In the event ofatermination, the LEA will make every attempt to transfer the property of the terminated
LEA to an authorized LEA, as applicable, prior to requesting aturn-in ofthe property to DLA DispTvcTln
cases that require a repossession or turn-in of property, the LEA will bear all expenses related to the
repossession, tum-in ortransfer ofproperty to DLA Disp Svcs.

d)The State shall:

i) Suspend LEAs for aminimum of 60-days in all situations relating to the suspected or actual abuse of
property or requirements and/or repeated non-compliance related to the terms and conditions ofthis SPO
Suspension may lead to termination. The State shall also issue corrective action guidance to the LEA with
suspense dates to rectify issues and/or discrepancies that caused the restriction, suspension or
termination The State shall require the LEA to submit results on completed police investigations and/or
reports on LSD property to include the LEA CAP. The LESO retains final discretion on reinstatement
requests. Reinstatement to full participation from arestriction, suspension or termination is not automatic.

ii) Initiate corrective action to rectify suspensions or terminations of the LEA for non-compliance to the
terms and conditions of the program. The State shall also make contact (until resolved) with suspended
LEAs to ensure corrective actions are rectified within required timeframes provided by the LESO.

iii)Require the LEA to complete and submit results on completed police investigations or reports
regarding LSD property. The State will submit all documentation to LESO upon receipt.

iv) Provide documentation to LESO when actionable items are rectified for the LEA.

y) Request that the LESO suspend or terminate an LEA based upon their findings during State-level
interna PCR or due to non-compliance with any term ofthis SPO, DLA Instruction/Manual or any statute
or regulation regarding theprogram.

vi) Notify the LESO and initiate an investigation into any questionable activity or action involving
property issued to an LEA that comes to the attention of the State and is otherwise within the authority
of the Governor/State to investigate. Upon conclusion ofany such investigation, take appropriate action
™n "^ aPPr°Pnate recommendations on restriction, suspension, or termination of the LEA to the
U^O. Ihe SC may revoke or terminate concurrence for LEA participation in the program at any time.

cj.lh^f?^-'?1168110 ^ LES° f°r reinstatement *» LEA for full participation status at the
SvaHdatedfm^LEA "^SUSpenS'°n peri°d- Written verific*ti™ shall be provided that the SC/SPOC
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15) RECORDS MANAGEMENT The LESO SP/SPnr uica _*• • •program records IAW the DLTrecords sctedl R^

kL^™^?*1™ ?0N™oI- (TSQ and COMPLIANCE WITH EXPORT CONTBn.

control laws and regulation, i^theTc^ntS!t7t^ L ?g™/art'°'pan,s sha" 00mP1>'wi* u-s- «P<"t
should consult with the D^aUen^^nLS ?rf """^ °f any •"W. O"* ««= «•»*>•. LEAs^.*^oCrt^XmTa^
request aformal Commodity Classification^, thSSL?ofS2 s^XST T
general correspondence reauest to the nn<; n,-r^^^+ *tw °* inausiry ana becunty (BIS), or submit a
exportsofCCLitemiclnTfo^atth^ US Vc7T Sf™ *"£ ContK>ls- ^^tion on managing

AeTfcSj SSSivf! ^akes immediate action to terminate the MOA between the Federal Government and

Section 504 of the Rehabilitation Act of 197 P oTi V Tl ? ?d 3) °n the bas,s of handi<*P> in
of 1974 PL93-516 aQlisr?^,- . ' ^'!l „ '" 3mended by the Rehabilitation Act Amendments
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hereby agrees to comply with all mMaTJf^T • 1? , i^ underalS"Ki SC, CLEO and COB
conditioSVfthis SPOZXZnrj f'Sl^T" ^ta°^StemyvioWonof*e^^<f
pu^itofcrtataalpros^lnif^warid ""'" "d PMSa*e legal ""1—* •» Ue
21) AGREEMENTOFPARTffiSmeparties below a*™ to enter mis agreement as ofthe,as, date below:

Governor-appointed SC/SPOC, State ofTexas:

Full Name (Print): Michelle Fan-is

Signature (Sign):.

ChiefLaw Enforcement Official (CLEO) (or designee):
Title (Print): SHERIFF

Full Name (Print): MARSHALL THOMAS

Signature (Sign): ^^^^-

Date (MM/DD/YYYY):

.Date(MM/DD/YYYY): °r/'Ly/^o^-f

Civilian Governing Body Official (CGB) (or designee): |
Title (Print): COUNTY JUDfiF I

Full Name (Print): KEVIN

Signature (Sign): .Date (MM/DD/YYYY): 6Sr/w/?r*,
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